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CONSTITUTION AND RULES FOR AORAKI  REGION  REGATTA 

 

ORGANISATION  

(a) Each Regional Regatta shall be held over four days of the Easter holiday period every year. 

(b) The Host Zone shall appoint an Organizing Committee to be responsible for the overall 
organization of the Regatta. The Organizing Committee shall be financially responsible to the 
Host Zone and otherwise for the planning and conduct of the Regatta in accordance with the 
official Regatta blueprint, accept the Regional Sea Scout Committee shall specify the programme 
and rules in respect of the Regatta Championship events and the Regional Water Activities 
Adviser shall have overall responsibility for all water activities at the Regatta. 

(c) The Host Zone shall be one of the following Zone each year as follows: Port Hills, Westland 
Timaru,  Nelson, Marlborough. 

(d) The Organising Committee shall ensure that the site facilities for boating and camping at each 
Regatta are adequate. 

(e) The Zone Leader for the Host Zone shall be invited to be the Camp Chief. 

(f) The Regional Water Activities Adviser shall be the Regatta Controller. 

(g) The participating Groups shall be the Groups constituting the Aoraki Region   Sea Scout 
Committee. Other Groups whether from Aoraki or not may be invited but are not eligible for the 
Championship trophies. 

DUTIES OF THE REGATTA CONTROLLER  

The duty of the Regatta Controller is to carry out the programme.  
 
He/she may - 

 

• change the order of events or postpone them because of the weather or any other 
serious reason. After all the reasonable possibilities of holding an event have been 
exhausted, he/she/she may cancel the programme.  

•  rule on the minimum crew for any sailing race.  

•  alter the length of sailing and rowing courses where the condition warrants the 
alteration in accordance with the Yachting New Zealand’s prescriptions. 

• rule in the interest of safety that a charge hand be carried. The charge hand shall be 
an Adult Leader or competent older Venturer in addition to the minimum crew. 
Subject to Rule 5 (K), the charge hand must take no part in handling the boat, except 
in an emergency. In the event of such an emergency the crew is liable to 
disqualification from the race and the Charge certificate holder must report the 
circumstances to the Regatta Controller whose decision on the question of the 
disqualification shall be final. The charge hand need not necessarily be the holder of a 
Charge Certificate unless ruled so by the Regatta Controller. 

  

He/she is responsible for setting up a Committee to hear protests from racing events. 
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BOATS  

The only boats which may be used in the Regatta Championship events are standard Sea Scout 
cutters duly registered with the Scout Association of New Zealand, and Sunburst dinghies. 
Crown Cutters may not be used.  

All groups will use their own boats in Championship events and are responsible to transport 
their own boats to Regattas and for the mooring, rigging, launching and care of them at the 
Regattas. 

 Any Group without a boat can request the Organizing Committee to assist in obtaining one for 
their use at a Regatta at the cost of the Group making that request. Alternatively, any such 
group can obtain the use of a boat for themselves. Any boat so obtained shall be regarded as 
Group’s own boat for the purposes of these Rules. 

CREWS 

(a) All crews must : 

(1) Be scouts or Venturers for Junior Intermediate or Senior events. 

(2) Be scouts Venturers or warranted Leaders for open events. 

(3) Attend the Regatta Full - Time. 

(4) Be from the same group. 

(b) AGE CLASSES –  

JUNIOR-    Less than 13 1/2 years on the first day of the regatta 

INTERMEDIATE- 13 1/2 years to less than 15 1/2 years on the first day of the regatta  

SENIOR  15 1/2 years to less than 19 years on the first day of the regatta. 

OPEN  Any age  

(c) CREW NUMBERS :- 

ROWING RACES : 

 JUNIOR -   6 plus coxswain 
 INTERMEDIATE - 6 plus coxswain 
 SENIOR -  4 plus coxswain 
 OPEN -   6 plus coxswain 
 
 

  



4 

 

SAILING RACES :  
 
Cutter  
 JUNIOR -  4 or more (including helmsman) 
 INTERMEDIATE -  3 or more (including helmsman) 
 SENIOR -  3 or more (including helmsman) 
 OPEN -  3 or more (including helmsman) 
 
Sunburst 
 
All Age Groups Minimum of 2, maximum of 3 
 
Feva 
 
All Age Groups Minimum of 2, maximum of 3 

  
(d) In any sailing or rowing race where any Group has no members or too few members of the 

correct age at the Regatta for the age class applicable then that Group may complete the crew 
with members from a more Junior age class partly or entirely.  If the helmsman in a sailing race 
is promoted from a junior class they would not then be entitled to compete as helm in the 
same event at another age class. This means that a junior helm in Sunburst promoted to 
Intermediate Sunburst would still be able to helm in Junior cutter but not Junior Sunburst or 
senior Sunburst. 

 

(f) No group may enter more than one crew in any race unless it can do so without using any 
members from any other class whether as coxswain, helmsman or other crew member. 

(g) No group can enter more crews in any race than it has boats for. 

(h) Not withstanding anything contained in any of the above Rules the coxswain in any rowing 
race may be a Scout or Venturer from any age class whether more senior or more junior. 

(j) In the Seamanship Competition the crew shall be constituted under the above Rules applicable 
to sailing races. This shall apply in all respects as though the competition was a sailing race. 

(k) Junior Cutter Sailing races shall have a charge hand who shall be entitled to give directions as 
to tactics or otherwise but who shall not be entitled to handle the boat or in any way physically 
assist the crew in operating the boat except in an emergency. Charge hands may also be 
carried in any other sailing races if thought necessary by the Group with the same restrictions 
as above. 

(l) Where a group has insufficient people to form a crew, groups may combine. However, in sailing 
races placings or trophies will go to the group providing the helmsman and in rowing races the 
group providing the majority of the crew. No composite crews are permitted in Seamanship 
Events. 
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ENTRIES AND RACES: 

 
1. Use your own boats. 

2. Coxswain / Helmsman to complete entry forms and to hand to Beach Officer before leaving 
the beach. On return, all skippers are to report to the Beach Officer. 

3. Cutter Sailing races and Sunburst races may be held together, depending on entries but 
with different age groups. 

4. There will be more than one race per event, usually three all held back-to-back. 

5.  Spinnakers are not to be used. 

6. Running back stays are not to be used in Cutters 

COURSES GENERAL 

(1) The course for rowing and sailing shall be determined by the Regatta Controller. 

(2) The distances for ROWING course will be : -                                                       

 JUNIOR-    approximately 750 metres                

 INTERMEDIATE-   approximately 1000 metres                

 SENIOR-    approximately 1000 metres                  

 OPEN-    approximately 750 metres 

General Rules 

(a) In both rowing and sailing races, boats will be distinguished by their Registered numbers or 
a number allocated by the Regatta Controller. 

(b) A crew list must be handed in by the Helmsman or Coxswain before the start of each race. 

(c) The method of starting sailing races shall be as described in the sailing instructions . 

(d) the method of starting rowing races shall be as described in the rowing Instructions issued 
to all competing groups. 

(e) It is incumbent upon the appointed Regatta Officer, prior to the commencement of each 
race to explain to crews, coxswains and helmsmen details of courses and starting and 
finishing signals and to answer questions raised by crews. Following such briefing the full 
conditions will be deemed to be known by all participating crews and no protests will be 
considered on the grounds of lack of knowledge of the conditions of the races. Breach of 
any rule will be grounds for immediate disqualification and withdrawal from race. 
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ROWING RACES BOAT CONFIGURATION 

(a) Oars used in rowing races must be straight bladed, wooden and of a size approved by 
the Association for appropriate class of boat as in Rule 3 

(b) Each boat in a rowing race must be equipped with one spare oar. 

(c) Rowlocks must be of the open type and tying-in of oars will not be permitted. 

(d) Every boat in a rowing race shall be fitted with stretchers. 

(e) In rowing races, floorboards will be left in position, and in addition to oars and painter, 
an anchor and warp properly secured, and two bailers must be carried. 

(f) One of the two bailers must have a capacity of not less than 4 (four) litres and not more 
than 8 (eight) litres. 

(g) It is necessary for approved PFD’s to be worn in rowing races. 

(h) Only one oar may be used by each crew member. 

SAILING RACES BOAT CONFIGURATION. 

(a) Sails used must be of a standard design and shape and in sound condition. 

(b) Spinnakers will not be allowed. Gennakers are permitted for Intermediate, Seniors & 
Open Feva Class races by mutual agreement of all participating crews.  

(c) All running gear must be of the standard type and in good operational condition. 

(d) Each crew in a sailing race may carry a spare cord or rope for use in an emergency. 

(e) Each crew must have at least one clasp knife in good condition and worn on a lanyard. 

(f) In sailing races each boat shall carry an anchor and anchor rope (properly made fast), 
two bailers (open as specified in Rule 8), bow and stern lines and two rowlocks secured 
with cord lashings. In addition, at least two oars must be carried. 

(g) It is compulsory for approved PFD’s, in good condition to be worn by all persons in a 
boat during a sailing race (one per crew member). The supply of the PFD is the 
responsibility of the crew. 

(h) It is compulsory that helmets, that are fit for purpose, be worn by all persons in a boat 
during a sailing race (one per crew member). The supply of the helmets is the 
responsibility of the crew. 
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SEAMANSHIP COMPETITION. 

The seamanship competition shall be as follows :- 

JUNIOR SEAMANSHIP 

 
Crew of 6 juniors ( less than 13 yrs ) may be asked questions or may be asked to 
demonstrate any of the following : 

 
1.  Heaving a painter over 6 (six) meters from boat or jetty. 
2.  Knots :- Clove hitch, Bowline, Sheet bend, Figure of Eight, Rolling hitch, and to Belay a 

Cleat. 
3.  Parts of a standard cutter including sails. 
4.  Seamanship, rowing will be judged during each race. 
5.  Boating safety and rules of the road at sea as decided by the Regatta Controller. 
6. Capsize drill or 360 turn following the completion of  final sailing race. 
7. General seamanship will be observed over the whole regatta. 

 
INTERMEDIATE SEAMANSHIP  Crew of 5 (13 yrs to less than 15 yrs ) and  
SENIOR SEAMANSHIP Crew of 4 (15 yrs to less than 19 yrs ).  

 

Will be as for Junior seamanship except tests of knotting and boating rules will be at a 
degree of difficulty to suit the age group. 

General seamanship of the Group as a whole will be noted over the regatta and count  
towards the Seamanship Aggregate trophy. 

BRIEFINGS  

 
Briefings will be held for events as necessary venue and times will be advised by Regatta 
Administration. 
 

CHAMPIONSHIP EVENTS 

 
JUNIOR- SAILING*.    ROWING.     SEAMANSHIP.    SWIMMING. 
 
N.B. A charge hand must be on board for all junior cutter sailing. The charge hand must be a 
competent adult or older venturer but not necessarily the holder of a charge certificate 
unless ruled so by the Regatta Controller. 
 
INTERMEDIATE- SAILING*.   ROWING.   SEAMANSHIP.   SWIMMING. 
 
SENIOR- SAILING*.   ROWING.   SEAMANSHIP.   SWIMMING. 
 
SAILING RACES - A charge hand may be carried by any crew if considered necessary by the 
group concerned providing no physical assistance is given.  
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CAMPING- On a group basis. To be judged and marked as specified by the Regional Sea Scout 
Committee by persons appointed by the Organizing Committee. 
 
The Regional Sea Scout Committee shall provide trophies for each of the above events and 
for Aggregate Sailing points, Aggregate Rowing points, Overall Water Activities and for 
Aggregate Regatta points. 
 
* Cutter & Sunburst only 
 

NON - CHAMPIONSHIP EVENTS. 

 
OPEN – all open events 
IRON SCOUT 
FEVA SAILING  
GOLDEN GUMBOOT- Touch Rugby. 
 

ROWING STARTING INSTRUCTIONS. 

 
1. Draw may be made determine lane with lowest number boat being closest to the start boat. 
 
2. During race if crews are not steering a proper course Umpire will hail them by saying “Boat No 

X Check Your Course”, he/she/she will show an orange flag pointing to the direction 
Coxswain should steer to get on a proper course. Stroke of crew should indicate direction to 
Coxswain. 

 
3. Coxswains sitting on Horse or tiller, standing on thwart, or crews leaving boat before reaching 

shore will be considered as poor seamanship. 
 
4. It is the Coxswains duty to see that his boat is on correct station and to follow all instructions 

of the starter Umpire. If he/she/she has difficulty on the holding station, he/she must raise 
one arm until boat is on station. Reasonable time will be allowed for this. However, the 
starter can start the race if in his opinion undue delay is being caused. 

 
5. When the starter is satisfied, he/she will drop a flag and make a sound signal. Visual signal to 

rule.  
 
6. The Umpire will cancel the start within 200 meters by moving in front of the fleet waving a 

flag if in his opinion the start has been obstructed in a manner which would prejudice the 
outcome of the race. The starting procedure will then again take place. Crews must 
immediately return to the start line. Undue delay may mean disqualification. 

 
7. The Umpire will follow the race and may pass crews if he/she wishes. Overtaking boats must 

keep clear and those being overtaken must hold their course. It is the coxswain’s duty to 
avoid collision at all times. 

 
8. If during the race and particularly near the finish line a crew is fouled in a manner that stops 

them from finishing, the Umpire will disqualify the offending crew, award the offended crew 
the position he/she was sure that they would have gained had they in fact finished the race. 
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ROWING RACE PROCEDURES.  

1. International rules for prevention of collision at sea will apply to all rowing races. 
 

2. First UMPIRE assembles boats behind the start line, checking them into correct lanes. He/she 
brings the fleet to start line. 

 
3. Umpire starts race and follows fleet or: stops for restart. 

 
4. After clean start UMPIRE follows fleet and controls race to finish line, observing conduct of 

crews and warning etc, when necessary. At finish line, and before going ashore, if crew 
wishes to speak to UMPIRE about race the Coxswain will raise his hand and keep it up until 
seen by UMPIRE. UMPIRE will approach crew and listen to their comments which he/she will 
take consideration of. 
 

5. If no crew calls for his attention, or after he/she has listened to the crews and considers the 
race to be fairly conducted he/she will notify the judges that the race is clear and finishing 
positions stand. This is usually done by showing a flag or by radio. 
 

6. If there is to be a change of positions as a result of disqualification or regulation brought 
about by his observations and / or information by crews, he/she will notify Judges and 
affected crews of the changes. 
 

7. Following this any protest entered into by crew can only be against the UMPIRE’S decision. 

ROWING PERSONNEL REQUIREMENTS. 

Starter, usually the Umpire. Chief Judge and at least 1 other Judges (on fixed point at finish 
line) Umpire and Driver (in motor boat on course). 
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SAILING INSTRUCTIONS.  

All races shall be under the control of the Regatta Controller or his/her nominee, who shall 
have absolute control of the event, and his/her decision shall be queried only by the protest 
committee. The Regatta Controller, or nominee, shall have full power as to selection of 
course, postponement, abandonment and general recall. 

SAILING RACE RULES. 

1. The regatta will be governed by the rules as defined in The Racing Rules of Sailing.                     

( https://www.sailing.org/documents/racing-rules.php)  

2. The Yachting New Zealand Safety Regulations Part 1 shall also apply. 

3. The Policy, Organisation and Rules of the Scout Association of New Zealand shall apply where 

applicable 

4. For Arbitration appendix T of the above Racing Rules of Sailing will apply. . 

SAILING COURSES. 

The courses, marks start and finish lines will be described at the briefing together with an issued 

course card. 

STARTING PROCEDURES. 

Class flag – Cutter, Sunburst or Feva Pennants as applicable 

-5 Min Warning Class Flag    Sound 

-4 Min Preparatory P,I or Z     Sound 

-1 Min One Min Prep flag down     Long Sound  

0  Start  Class Flag down     Sound  

If any boat, crew or equipment is on the course side of the line at the starting signal, flag  X will be 

displayed with one Sound. Flag X will be lowered when the offending Yacht (s) return to restart 

correctly, or four minutes after the start signal. 

https://www.sailing.org/documents/racing-rules.php
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GENERAL RECALLS.  

A general recall shall be indicated by two further sound signals in addition to the start signal 
just made, and the display of the first substitute Code Flag. 

The first substitute will be lowered together with one sound signal when the committee boat 
considers the fleet has sufficiently re - assembled. When a general recall has been signaled 
the five minute signal for the next start of that recalled class will be one minute after the first 
substitute is lowered. 

After a general recall the ‘Round The Ends’ starting rule applies as follows :-                     

This will be indicated by hoisting Code Flag ‘I’  as the four minute signal. Flag ‘I’ will be 
lowered, accompanied by one long sound signal one minute before the new start. If during 
the last minute before the new start any yacht is over or on the starting line they may be 
disqualified unless they satisfy the race committee that they returned to the pre - start side 
of the line across one of its extensions and starts. 

KEEPING CLEAR OF START AREA DURING OTHER CLASS STARTS 

Yachts that fail to keep clear of the start line prior to their five minute signal are liable to 
summary disqualification. 

POSTPONEMENT.  

Should it be necessary to postpone a start for any reason, the postponement signal, ‘Answering 
Pennant’ shall be lowered and one sound signal made one minute before ten minute warning 
signal. 

SHORTENED COURSE.     

The race committee may shorten the course to finish at any rounding Mark. This will be by 
making two sound signals and displaying Code Flag ‘S’ on a patrol boat at the Mark previous to 
that at which the race will finish. 
 

TIME LIMIT. 

The time limit for each race shall be 2.0 hours. If the first boat completes the whole course 
within the prescribed time limit, the race shall be valid for all finishing within thirty minutes of 
the first boat. Any boat not finishing within this time shall be deemed to have retired.  

CANCELLATION OR ABANDONMENT.            

Should the decision to abandon the race be made, the committee boat and / or patrol boat will 
display Code Flag ‘N’. If the race is shortly to be re-sailed the signal shall be ‘N’ over ‘X’. Three 
sound signals shall accompany either. 
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 PROTESTS.     

Protests shall be in accordance with Rule 60 of The Racing Rules of Sailing. A protesting yacht 
need not fly Code Flag ‘B’ (Red Flag) but must immediately attempt to advise any yacht she 
considers has offended. Protests shall be written in accordance with 61.2 of The Racing Rules of 
Sailing and delivered to the Regatta Controller within one hour of the last yacht finishing. 

ALTERNATIVE PENALTY. 

The 720 degree turns penalty shall apply instead of disqualification for infringement of a rule of 
Part 2 of the Racing Rules of Sailing. 

 MISSING MARK.  

In this event a boat shall take up station to replace the missing mark and will display Code Flag 
‘M’. Attention may be drawn by repeated sound signals. 

 

SAFETY.  

Approved PFD’s & Helmets must be worn by all crew members. Failure to comply will result in 
disqualification. Junior Cutter crews must carry a Section E qualified charge certificate holder. 

 

RESPONSIBILITY. 

Attention is drawn to I.Y.R.U. fundamental rules which state in part : ‘It shall be the sole 
responsibility of each yacht to decide whether or not to start or continue to race’. 
 

RETIRING FROM RACE. 

Competitors must notify the committee boat, either directly, or via a rescue boat or shore 
personnel, as soon as possible if they retire from a race. 
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AN ABBREVIATION OF BASIC SAILING RULES 

1. AVOIDING COLLISIONS. 

It is the duty of all yachts to avoid collisions. A right- of- way yacht may also be disqualified 
for not attempting to avoid collision. 

2. SAILING RULES WHEN YACHTS MEET. 

ON OPPOSITE TACKS -  

A port tack yacht shall keep clear of a starboard tack yacht. (this applies at all times). 

ON THE SAME TACKS - 

(a) A Windward yacht shall keep clear of a Leeward yacht. 

(b) A yacht clear astern shall keep clear of a yacht clear ahead. 

(c) A yacht may not bear away below her proper course to prevent another yacht from 
passing Leeward, but may luff to Windward to prevent one passing to Windward. 

3. CHANGING TACKS. 

When a yacht tacks or gybes, she must aways keep clear of yachts NOT tacking or gybing. She 
may tack away from another yacht but must not interfere with another in any way. 

4. MARKS IN THE COURSE. 

If any part of a yacht or her crew touches any above - water part of the Mark through her 
own fault, she must round the Mark an additional time as a penalty, in the direction of her 
proper course. 

5. GIVING ROOM AT MARKS. 

A yacht must give buoy room at a Mark to any inside yacht provided that an overlap has been 
established two boats lengths from the Mark. 

6. AT THE STARTING LINE. 

(a) A yacht may not force a passage from a Windward position. 

(b) A yacht returning to the starting line must give way to all yachts which are starting. 
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APENDIX 1: ALTERNATIVE PENALTY 

 

The 720 degree rule will apply for minor rule infringements. This states :-                              A 
yacht which acknowledges infringing a rule of Part IV may exonerate herself by making two 
full 360 degree turns (720 degrees) subject to the following : 

1. The yacht infringed against shall notify the infringing yacht at the first reasonable 
opportunity by hail and by showing a protest flag. (The first reasonable opportunity for 
hail is usually immediately). 

2. Upon such notification, the yacht acknowledging fault shall immediately start to get well 
clear of other yachts and while on the same leg of the course she shall hail adjacent yachts 
of her intention and then make her turns. While so doing she shall keep clear of all other 
yachts until she has completed her turns and is on a proper course to the next Mark. 

3. For the purpose of applying this penalty, ‘a leg of the course’ shall be deemed terminated 
when two boat lengths from the mark ending that leg, and the next leg shall be deemed 
to commence at this point, except for the final leg, which is terminated when a yacht is no 
longer racing. 

4. The turns may be made in either direction but both in the same direction. 

5. When the infringement occurs before the start, the infringing yacht shall make her turns 
after the starting signal and before starting. 

6. When the infringement occurs at the finishing line, the infringing yacht shall make her 
turns on the last leg of the course before officially finished. 

7. If neither yacht acknowledges fault, a protest may be lodged. 

8. An infringing yacht shall report her infringement and the resulting action taken by her, to 
the race committee. 

9. An infringing yacht involved in a collision which results in serious damage to either yacht 
shall be liable to disqualification. 

10. Failure to observe the above will render a yacht which has infringed a rule of Part 2V 
liable to disqualification. 

 


